Health/Wellness Agreement

Agreement between                                    Church and                                 (Pastor)


The intention of this agreement is to emphasize actions that augment good physical and mental health and promote overall wellness.  Practical adjustments may be necessary for emergencies and unusual situations.
1. I agree to set and advertise a weekly day off and to utilize that day off for personal rest and fulfillment.
2. I agree to pre-schedule, whenever possible, vacation time and take my allotted 30 days throughout the conference year.
3. I agree to set a pattern of office days and hours where I can be regularly contacted.

4. I agree to establish and utilize personal support groups, as much as possible.

5. I agree to schedule “personal time” or “family time” on a regular basis.

6. I agree to schedule continuing education such as lectures, Pastor’s school, personal readings, and similar items to fulfill the continuing education requirement listed in the Book of Discipline and the Oregon-Idaho Annual Conference rules. 

7. I agree to establish (as much as possible) a regiment which includes adequate sleep, regular exercise (depending on any physical limitations), physical wellness exams, and adequate diet.  Any special needs such as allergies, etc. should be related to the S-PRC so that adjustments can be made, if necessary.
8. Since prevention is important for future health and wellness, I agree to have an annual physical exam and utilize the Health-Flex support system.

9. I agree to let others help or take over Sunday services, if I have a temporary illness or injury such as the flu or a similar temporary severe respiratory condition.  I agree that there is not a need to “tough it out” in those cases.
10. I will encourage others to save non critical items for scheduled business hours, unless I initiate the contact.  I will encourage notification for emergencies such as serious illnesses, hospital occupancy, and church family deaths on the phone recording device or by personal contact.
11.   I agree to try membership in a community organization or group to give the church a presence in local community affairs (as my time permits).

12.   I will notify the S-PRC or other committee chairpersons, ahead of time, for scheduled meetings, training events, church camp involvement, or other conference activities requiring me to be away from the local church.  This is so those persons can explain why the pastor is away and the purpose of the activity.

13.  I agree to use practical judgment in balancing attendance at church events and church committee meetings and personal time.

The church and its representatives—the (S) P-PRC, the Administrative council, and the Lay Leader:

1. We agree to encourage and support the pastor in scheduling vacation time, attending training, arranging time for continuing education, and allowing for personal time. 
2. We will be supportive for the required time needed for study, research, and preparation for the weekly Sunday service.

3. We will be supportive when the pastor attends District or Annual Conference events.

4. We will encourage others to avoid becoming too “pastor-centered” in church events and church committee meetings.
5. We will be supportive and encouraging to the pastor for maintaining a healthy regiment to promote reduction of stress and burn-out and to maintain or improve health and wellness.
6. We will encourage the pastor to utilize study leave or similar leave about every six years or so to take a break from continuous pastoral service.

7. We will assist in communicating the pastor’s needs and the pastor’s schedules to the entire congregation in our conversations and through written communications.

Date                                                                                                                         .

                                                                                                                                    (Pastor)
                                                                                                                        ((S) P-PRC Chair)

                                                                                                      (Chair Administrative Council)
                                                                                                                             (Lay Leader)

Appendix

There are many reasons why health and wellness is important:

1. It is Biblical.

2. It is cost effective.

3. It supports an important church resource—the pastor.

4. John Wesley gave us a good personal example of maintaining a healthy lifestyle for his time.

To highlight an article “Stewardship of Self for Christian Workers: Biblical Bases”, self care is based on the Bible.  The Bible commands Christians:  to love--Ourselves, to rest—A Sabbath, to care for the temple—Ourselves, and to carry others’ burdens—And our own load.  Check the internet for the complete article at:  http://www.missionarycare.com/brochures/ss_biblicalbasis.htm 
Health care costs and burn-out are reduced by good self care.  It is estimated that 50 percent of doctor visits are stress related.  Clergy have been called “pious workaholics”.  Marriage and family suffer from too much time spent at church and divorce is all too common.  Good self care can lower clergy substance abuse, obesity, financial difficulties, and depression.  Clergy now rank among the illustrious “top ten professions” associated with heart disease.  Internet articles that are related:  http://www.ucc.org/ucnews/feb05/pastor.htm and http://www.pulpitandpew.duke.edu/clergyhealth.html .  The average age of active clergy is rising (see http://www.umc.org/site/c.gjJTJbMUIuE/b.1507109/k.DC84/United_Methodist_elders_under_the_age_of_35_declining.htm ) and health care costs and the challenge of health maintenance become more difficult.

Studies of clergy have shown that burn-out is high due to stress, church conflicts, lack of fulfillment, and the lack of self care.  Results from a Presbyterian study of pastors (within 10 years of seminary), showed that 40 percent suffered burn-out and would quit if they could afford to!  When Better Isn’t Enough, 2004; by Jill Hudson; Pages 37-42; provides a discussion on maintaining personal, professional, and spiritual balance.  An example of another internet article on stress and burn-out:  http://www.churchlink.com.au/churchlink/forum/r_croucher/stress_burnout.html .  This article, although several years old, still applies.  The current state of clergy wellness:  http://www.interpretermagazine.org/interior.asp?ptid=43&mid=8573 .
Prompted by rising health care costs and looming clergy shortages, some denominations are recognizing health as an important issue. 

"Certainly this is a big-time problem," says Steve Weston, assistant plan manager for HealthFlex, a managed-care health plan offered by the UMC's General Board of Pension and Health Benefits. "I see the utilization data every month, and definitely, we're overweight, we have high blood pressure, and we have stress levels and depression levels that are higher than the general population. The General Board and HealthFlex are aggressively looking at the issue, and I would imagine there will be discussion about it at General Conference within the next couple of years."

