Conference Leadership Team Meeting Minutes

February 9, 2006
Present: Bishop Bob Hoshibata, Lee Hunefeld, Greg Nelson, Lisa Jean Hoefner, Joan Collison, Jo Japs, Gerry Hill, Deb Payne, Bob Meyers, Tom Wogaman, Jim Fellers, Kim Fields, Craig Hall-Cutting, 
Ardis Letey, Jaime Hurst, Turella Woods, Linda Sullivan, Scott Harkness, Anne Kayser, Dean Hollomon, Wendy Woodworth (Note: Italics indicate voting members) Pre-arranged absences: Jim Monroe
Gathering and Devotions (Bishop Hoshibata)

The meeting opened at 9:35 a.m. with a recognition of the sun shining and its symbolic significance that God is shining on our meeting.

The bishop read I Peter 4:7-11.

Everything in the world is about to be wrapped up, so take nothing for granted. Stay wide-awake in prayer. Most of all, love each other as if your life depended on it. Love makes up for practically anything. Be quick to give a meal to the hungry, a bed to the homeless—cheerfully. Be generous with the different things God gave you, passing them around so all get in on it: if words, let it be God’s words; if help, let it be God’s hearty help. That way, God’s bright presence will be evident in everything through Jesus, and he’ll get all the credit as the One mighty in everything—encores until the end of time. Oh, Yes!

When these words were written, the end of world was thought to be near. How do we need to be living in today’s time for the sake of the Word and the ministry of the church?

We must live like good stewards of the manifold grace of God. We hold in trust the vision of The United Methodist Church through the Annual Conference—without whining, without complaining, with generous hearts. We must use our voices as if we were speaking God’s words, serving God in every way possible. We use the strengths given to us by God to serve, to live in the model of Jesus Christ.

The bishop closed devotions with prayer.

“The purpose of the Conference is to make disciples for Jesus Christ by equipping its local churches for ministry and by providing a connection for ministry beyond the local church; all to the glory of God.”

Within the Annual Conference, there are three empowerment systems:

· Finance and Administration
(Council on Finance and Administration, Trustees, Pensions, Foundation)

· How are the finance and administration teams empowering the connection to fulfill its mission?

· What things in particular does the Conference need from the finance and administration teams in order to better fulfill its mission?

· Servant Leadership
(Identifying, calling, equipping, enriching, and advocating on behalf of clergy and lay leadership)

· How are the leadership teams empowering the connection to fulfill its mission?

· What things in particular does the Conference need from the leadership teams in order to better fulfill its mission?

· Connectional Ministries
(Nurture—Worship, Christian Education, Stewardship; Outreach—Missions, UMVIM, Global Ministries, Disaster Response; Witness—Campus Ministries, Evangelism, Peace with Justice, Social Concerns, Spiritual Formation; Council of Ministries with Young People—Youth, Young Adults, Campus Ministries and Higher Education; Ethnic Minority Local Church—Native American Ministries Council, Hispanic Ministries Council, CORR, COSROW, CUIC)

· How are the connectional ministry teams empowering the connection to fulfill its ministry?

· What things in particular does the Conference need from the connectional ministries teams in order to better fulfill its mission?

You are here because of your interest in the Annual Conference and your love of the church of Jesus Christ.

Eric Law Event (Joan Collison)
An Eric Law event has been scheduled in Idaho, most likely in Treasure Valley, for Sept. 15, 16, and 17. Attendance is a concern, so organizers are thinking about opening the event up to others outside the UMC. Publicity will include ministerial associations, Board of Lay Ministry, attendees and people who know about Law. Encourage people you know to attend. Cokesbury will be asked to bring some of Eric Law’s books to Annual Conference.

Bishop’s Initiative to Eliminate Hunger (Wes Taylor)

Wes Taylor presented the following report of the Task Force on the Bishop’s Initiative to Eliminate Hunger.

The bishop will be announcing soon the Bishop’s Initiative to Eliminate Hunger. Following that announcement to the Annual Conference, we will be holding a press conference to announce our plan to the general public. We are moving forward on many levels and many fronts. We want to be able to help feed the hungry and to learn how to be effective advocates for the hungry.

Serving on the task force are Bishop Hoshibata, Greta Hoshibata, Rev. Jonathan Enz, Gayle Woods, Sharon Thornberry, and the Rev. Wes Taylor. Others will be invited to join the task force. We are making plans to share information and to make presentations at Annual Conference in June. We also will be leading one of the workshops at the Laity Sessions.

The book, Ending Hunger Now, by George McGovern and Bob Dole will be available at Annual Conference at a reduced rate for purchase by churches and individuals. This is an excellent book for study and insight.

The hunger issue becomes more urgent as each month goes by. More and more persons and families are hungry, each and every month. This trend has been going on now for some five years. With recent cuts in the federal budget and more projected cuts, the situation will become even more desperate.

As Methodist Christians, we will be able to feed the hungry in a systematic and coordinated way. Also, we can be major advocates for changes in our states and even our nation, so that more persons will have food and be able to afford proper meals.

This two-year major undertaking will be a very transforming and renewing experience for the Conference. We really do not yet know all that we may be doing and accomplishing. Let us be open to God’s Spirit and seek guidance and wisdom through prayer. May this two-year priority for us become truly such—the number one priority for Oregon and Idaho United Methodists.

We really can make a significant dent in the hunger we see around us. The task force is looking for concrete examples of what churches are doing and can do. Anyone already doing ministry in the area of hunger can be in conversation about how you can impact our conversation. The task force is aware that we need to look at band-aids, upstream causes of hunger, practical ways to work on hunger in our communities, and at political structures that contribute to the continuation of hunger. Ending Hunger Now is a good place for all of us to start. Copies of the book will be available at Annual Conference, but get the book now and start reading.

Sessions/Annual Conference (Jaime Hurst)

Annual Conference will take place June 7-10, in Nampa, Idaho at Northwest Nazarene University. There will be theater seating; a ministry marketplace in the balcony. 

Many traditional functions will be renamed. It will be a year of change—everything will look different. We will be using online registration for the first time and asking pastors to assist lay members with the process.

We want to be responsible guests in the Nampa area. We want to open Annual Conference by talking about our rules of engagement, how to relate to the campus and the community so we all have a common understanding of the guidelines. 

Tentative Annual Conference Agenda (Scott Harkness)

Wednesday, June 7
Opening Worship

“Living the Connection”


Lunch


Laity Session and Workshops


Clergy Session


“Living the Connection”


Discipleship Groups: Discussion on “Giving God Our Best”


Dinner


Memorial Communion Service

Thursday, June 8, 2006
“Living the Connection”


Discernment Groups


Lunch


Laity Workshops


Clergy Session


“Living the Connection”


Discipleship Groups


Dinner


Commissioning and Recognition of Local Pastors


Rehearsal for Ordination Service


Discernment Groups (if needed)

Friday, June 9, 2006 
“Living the Connection”

Discipleship Groups: More Conversation on “Giving God Our Best”


Lunch

 
“Living the Connection”


Dinner


Ordination Service


Additional “Living the Connection” (if needed)

Saturday, June 10, 2006 
       Discipleship Groups
 
“Living the Connection”


Closing Worship



Lunch

Connecting Missions Recommendations (Scott Harkness)

What is the ultimate place and value of Connecting Missions within the Conference? A Cabinet subcommittee has been working on this question. Scott has written a workbook designed for Connecting Missions at all levels of organization. It leads everyone through a process of creating a Connecting Mission, leadership team, vision/mission, etc.

Connecting Missions and Connectional Ministries have been confused with each other since the beginning. Scott presented new language to lessen confusion: C4M (Connecting for Mission) with small groups to be called “Mission Connections.”

· After discussion, the term “Mission Connections” was changed to “Mission Clusters.” The Cabinet will be discussing and testing the workbook prior to putting it out for Annual Conference, but at some point the book needs approval from CLT, the Cabinet, and the Board of Lay Ministries.

The workbook was affirmed by CLT.

Clergy Well-being with Relation to Annual Conference (Ardis Letey)

At the Kansas West Annual Conference there is wellness equipment, gym, weight loss contest for clergy/laity with prizes, pedometers for sale. We could have materials available at Ministry Marketplace—including pedometers. Wellness is critical to the functioning of the Conference, and an important step to managing insurance costs.

Feedback on wellness emphasis at Annual Conference was offered including:

· Having vision, hearing, blood pressure screening units at Annual Conference.

· Include in discussions what are we doing, what can we do, how can we influence others toward mental, physical and spiritual wellness.

· Larger systemic problem of workaholism among clergy encouraged by congregations. Orders, fellowships, pensions are all part of dealing with the systemic problem. Board of Lay Ministry could be a real asset in this: education of the laity, accountability, concern for clergy wellness. Tom is concerned about it and there is an Annual Conference workshop about it. Parish nurse programs should be identified. If people were able to pray and think and discuss goals for the year, that could remind them to go public with goals and results. What makes it hardest for clergy to stay healthy? Is this a good topic for Mission Clusters? It’s an opportunity to lead by example. 

Conference Finance and Administration (Wendy Woodworth)

In 2004 we used over $100,000 from reserves; in 2005 we used nothing. A big thank you from CF&A for the conscientious diligence of all Annual Conference groups toward sticking to the spending plan. 

CF&A has been working to find out each church’s story about payment of apportionments. CF&A asks churches if they have a plan to pay full apportionments. If not, they ask if they can help with a plan. What’s your story, what’s your plan?

Discussion followed including:

· CF&A’s not interested in being the Rules police. Enforcement needs to be determined through dialog with the Cabinet. 

· If churches aren’t strong, the Conference won’t be strong. 

· What is CF&A doing to boldly make disciples and work with us to help with that task?

· CF&A is doing a pilot plan with a larger church to encourage payment. They have a team that’s ready to go in and help—one-on-one or as a group.

· Year-end results: In 2005, 81.43% of budget was supported, down from 83.4% in 2004. We received $139,000 more in dollars than last year. $750,000 was contributed to disaster relief. That probably hurt a bit on the apportionment side. We had the largest year we’ve ever had on funds processed through treasurer’s office. This was the first time money was put back into reserves.

· What was the November/December bump? It has been 18-20%; in 2004 it was 13%; in 2005 it was 14%--a little under average.

· Do we have any handle on how many churches are in deficit spending? Of churches that are in trouble? What do we do about that? How long has it been declining? How does a declining church support a high-paid pastor? 

· Camp and Retreat Ministries are an important part of finances. Collins and Magruder are in serious deficit. That surprises people. Ever since 9/11, health and property insurance have kept ALCRC and Magruder from supporting other camps. This may have eaten through nearly all of the reserves. 1981 was the last capital fund drive for maintaining facilities.

· Increasing fixed costs continue to impact budget. Hope to have funding plan that will relieve local congregations; hoping to save money or to make impact-neutral.

Resourcing the Connection Focus Team (Scott Harkness)
Mandate: “To improve the overall support of shared ministries by the local churches, develop other sources of funding connectional ministries both on the local church and Annual Conference levels, determine the capability of the Annual Conference to maintain smaller member churches and credentialed professional pastors.”

The following is a listing of some of the major issues identified:

· This really isn’t a money issue, but is very complex. We need to look under the surface at the core issues and suggest in broad terms what the Conference can do about them.

· Are we spending at an adequate level to accomplish our mission of making disciples?

· One side of the equation is further reducing the cost of doing business.

· A premise to be tested: Poor Conference finances are symptomatic, not causal. Healthier churches will be reflected in improved giving. The Conference needs to focus on the mission and ministry of the local church. How can we strengthen the local church?

· We need to study our Conference programs of financial support for local churches and encourage the requirement of mission or ministry plans in order to receive Conference subsidy.

· Need to research the level of financial capability required to sustain a traditional church—the minimum costs for pastor, facilities, operations, apportionments, ministries as well as the number of members needed to support them. This study would include the “mission church” designation currently used by various Conference agencies. At what point does a church move beyond affordability? What are the options open to them?

· Capable churches require competent leadership, especially pastoral leadership. We need dialog with the Board of Ordained Ministry and Cabinet about ways to improve the quality and competence of appointed leadership.

· What sources of revenue can the Conference pursue beyond the budget? How does the Foundation fit into the picture? What about a grant writer?

Sermons about money need to be preached regularly—not just once a year. Alban Institute offers some good ideas.

Personal budget training like the Good $ense Program (Willow Creek Church) are a good tool. It can be done in small classes. It can also be an evangelism tool because it helps people with a felt need. Make these classes open to the community.

Consecration Sunday seems to get less effective with succeeding years of use. There is a new stewardship program called “Cycles of Discipleship” that Gerry Hill has used. You can find information at http://www.cyclesofdiscipleship.com/main.asp. 

Jo Japs reminded the group that educating children about stewardship through stories is a very important part of the church’s mission. She cited a children’s story called “Leftovers for God.”

CLT Report to Annual Conference (Scott Harkness)

The way CLT is now functioning should be in the Conference Rules. Scott handed out a document outlining proposed changes (4. Annual Conference Structure). The proposed changes have also been given to the Rules Committee. The document was supported.
There were some questions and discussion about what role CLT has in the budget process? Bishop Hoshibata suggested a subcommittee of himself, Scott Harkness, Jim Monroe, and Jim Fellers meet with Bob Meyers to work out a plan. Supported.
Other Reports:

Convocation Focus on Hunger/Annual Conference Focus on Hunger (Deb Payne)

Conference Calendar (Jim Fellers)

We need a complete calendar on Conference website. Each chair should submit dates to be posted. ALL events need to be posted.

Board of Ordained Ministry Culture (Craig Hall Cutting)

The Board of Ordained Ministry will not be promoting “Exploration,” but is instead working with Willamette and a Lilly grant to host “InVocation” for high school juniors through persons aged 24 on Apr. 28-30. Cost is $40.

Crisis Communications Booklet (Linda Sullivan) 
The Local Church Crisis Communications Booklet will be mailed to all churches with enough copies for the pastor, the church office, the lay leader, and the chairs of trustees and SPRCs. 

Camp and Retreat Ministries Executive Team (Lee Hunefeld)

This year’s curriculum is “God’s Calling Disciples.” Lisa Jean is writing it with a focus on making it possible to hear God’s call. It will be available for Vacation Bible School. At the next executive meeting we will be evaluating the Day Camp Program. For many churches it is THE tool they have for reaching Hispanic populations. 

Aligning the Conference Structure (Jim Fellers)

Jim Fellers passed out a study on the function of district superintendents and the number and boundaries of districts. He will bring the study back to the CLT meeting in May.

Full Representation at CLT (Scott Haarkness)

Sharpening UM Identity/Embracing Evangelism Focus Team (Scott Harkness)

Board of Lay Ministries Report (Tom Wogaman)

Connecting Ministries Table Report (Deb Payne)

Criminal Background Checks (Craig Hall Cutting)
Board of Ordained Ministry does criminal background checks and so does Camp and Retreat Ministries. What about local churches hiring staff or volunteers wanting to do background checks? If a local church has insurance with PACT there’s a $9 background check available. Bob Meyers will work with Lisa Jean and Craig about setting something up with an omnibus contract that’s available to everyone.

Legislative Process (Bishop Hoshibata) 

Faith in Ministry Funds (Scott Harkness)

Commission on Religion and Race Monitoring Report (Joan Collison)
CLT attendance: 1 person of color, 20 whites; 11 men spoke 121 times, 10 women spoke 84 times; 10 clergy spoke 106 times, 11 laity spoke 95 times; there were no youth; 5 staff members spoke 63 times.

Ethnic concerns: 

· Eric Law event
· Use Law’s “How We Live Together” at Annual Conference 
· Loss of food programs for people who are Hispanic in Eastern District
· Day Camps have been focused on racial-ethnic persons
· Keep Hughes Memorial UMC in prayer for recent homicide in neighborhood
Meeting adjourned at 3:30 p.m. with words from I Peter: Take nothing for granted…love each other as if your life depended on it…

Next meeting:

May 12, 2006

Minutes taken by Linda Sullivan, Director of Communications
PAGE  
1

