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Our professional staff, under the supervision of our executive director, have been doing exceptional work in providing quality environments for Christian hospitality and learning.  They have been joined by so many committed supporters and volunteers who have donated time and resources to try and keep pace with the enormous maintenance needs brought on by the heavy use of our facilities. 

The focus of my report this year will be some of the particular challenges we have been facing for more than a decade in camp and retreat ministries in Oregon and Idaho.  These challenges pertain to the maintenance and enhancement of the buildings and grounds of our several camp sites throughout the conference.  

The major income stream that supports our ministries is the registration fees we charge for attending our events. By Conference policy, these fees should cover food and management costs for the camps, but only 2% of the income at each site may be set aside for improvements or capital projects.   The reality is that this income stream does not even pay for the cost of the events themselves.  Spiraling costs, driven primarily by our insurance premium increases, fuel, sewer/water and other necessary items over the last several years, have climbed higher and faster than we have felt we could pass on to our constituents.  Even though our registration fees are significantly lower than other comparative programs (YMCA,  Scouting, Campfire, other church camps), the United Methodist folks who use our camps continue to comment that the costs seem too high.  We have done a good job of communicating to those with these concerns, and of creating ways for people to actually pay the complete costs of our programs. Still we feel that for most of the people we serve in Idaho and Oregon, our fees are appropriate, but far from adequate.

We have dealt with this challenge in several ways:

· We have made small increases in the registration fees.  

· We have restructured the entire Finance division of our team to work in the area of development (Council of Advocates).  This effort is now in its fourth year, and has seen a steady increase in the number of donors and the total amount of donations to our funds.

· We have financed deficits in our operating budget by drawing from our operating reserve fund.

· We have removed property insurance coverage from all but our major buildings.

· We have deferred most maintenance except what is required for health and safety.

To be sure, we have managed, through the use of current gifts and funds long established in investment accounts over the years, to address some of the maintenance needs at our sites.  In the last several years a number of projects have been completed:

· At Wallowa Lake, new windows in Bailey Lodge (dining hall), Nampa and Caldwell cabins, Chalet and the Quad cabins; new mattresses throughout camp; resurfaced sports court; new mountain tent area.

· At Latgawa, repaired and improved swimming pool and deck area; new windows in cabins.

· At Suttle Lake, new mattresses throughout camp; new handmade wooden beds for Pioneer Lodge; new appliances in kitchens.

· At Magruder, bathrooms added to Carrier Lodge (dining hall); deck added to Sherlock; new flooring in Carrier upstairs and down; new windows downstairs.

· At Alton L. Collins Center, a glass roof addition to protect people using the walkway along the sleeping room wing from the rain; new carpeting in main meeting areas.  

· Major capital projects have been funded totally by donations from individuals.  These include:

· At Sawtooth, new staff housing lodge, and remodeling the old manager’s cabin for greater functionality.

· At Wallowa Lake, 7 new deluxe cabins (yurts) to support the new emphasis on family and adult ministries in addition to the youth and children camps.

· At Magruder, the building of a Welcome Center office and a new home for the site Director; a Meditation Chapel area with “holy ground” wood carving. 

These are significant, but just the start of some urgently needed improvements:

· A.L. Collins: attention must be given to the water storage tank; a new sleeping wing is needed, along with “breakout” meeting spaces for multiple group use.

· Magruder: new cabin communities are planned to replace the second floor dorms in Sherlock and Shorehouse; improvements to the kitchen are desperately needed; adult-friendly retreat space is needed and planned for in Vision 2020.

· Latgawa: Damascus cabin needs to be removed and replaced with adult-friendly facility; gas lines must be replaced; water system requires improvements.

· Wallowa: continue with yurt buildings, including some larger retreat with meeting space.

· Sawtooth: the old lodge will need to be replaced with functional areas to support the bike program, arts/crafts program, and storage needs of the camp.  

· Suttle Lake: replace upper cabin circle shower house; convert existing shower house to meeting space; enlarge maintenance garage for storage of vehicles and tractor; enlarge lower circle shower house; build small retreat cabin and climbing tower for adventure program support.  

These projects reflect both the responsible upkeep of buildings that continue to serve us well, the updating of these existing structures, and the building of a few new buildings that will allow us to reach out in creative ways to our current campers, and to whole new populations.

These issues grow more urgent with each year we lack the resources to deal with them.  The CRMT believes this conference continues to be energetically committed to the unique benefits of camp and retreat ministries, and will want to act in ways that will insure the continued excellence of our program.  

Toward this end, during the coming year, CRMT will be working with other leaders in our conference, and many others who love and support camp and retreat, to create a plan to meet our maintenance and enhancement needs.  Our estimate is that over the next 5 years we will need to raise between 7 and 10 million dollars to make our facilities adequate for the next generation.

Together we can continue the long tradition that has been entrusted to us.  

